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1. Overview
The Haunted Lighthouse Limited provides specialised technical consultancy for
organisations seeking
stable, privacy- respecting, and self- hosted digital infrastructure. We focus on
practical engineering, clear
guidance, and reliable long- term operation.
. Core Areas of Expertise

Self- hosted platforms (Mastodon, Forgejo, MinlO)

GDPR- aligned infrastructure planning

Backup and disaster recovery design

Secure deployment workflows

Bare- metal and containerised hosting

Observability, monitoring, and health auditing

3. Consultancy Engagement Model
We operate with a structured yet flexible approach:

Initial Assessment:

Understanding goals, existing systems, compliance needs, and constraints.
Technical Recommendations:

Clear, actionable options - not theory or vague suggestions.

Hands- On Engineering:

Implementation support where needed: configuration, migration, integration, optimisation.
Operational Guidance:

Best practices for maintenance, upgrades, backups, and federation.
4. What Clients Can Expect

m A stable, production- ready infrastructure plan

m Clear documentation and predictable lifecycle processes

m Transparent communication and realistic timelines

m Minimal external dependence: EU- hosted, no CDN reliance

m Security- first recommendations tailored to your risk profile

5. Why Choose The Haunted Lighthouse Limited
Our consultancy is anchored on long- form operational experience: building, maintaining,
and supporting

real services - not just advising from theory. We operate the same systems we help clients
deploy, giving
our guidance practical grounding and proven reliability.
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. Engagement Options

One- off consultation sessions

Project- based engagements

Ongoing retainers for hosted platforms
Documentation, policy, and process development
Next Steps

. Contact The Haunted Lighthouse Limited
. Outline your needs and objectives

. Receive a tailored consultancy proposal

. Begin engagement on an agreed timeline
. Contact
contact@haunted.lighthouse.co.im
https://haunted.lighthouse.co.im/consultancy
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