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1. Overview
Forgejo is a lightweight, privacy-focused Git platform ideal for teams needing reliable
source control
without reliance on large cloud providers. The Haunted Lighthouse Limited delivers a fully
managed
Forgejo service hosted on EU infrastructure with strong security and backup guarantees.
2. Who This Service Is For
■ SMEs, freelancers, developer teams
■ Organisations requiring private Git repos
■ GDPR- aligned projects needing EU hosting
■ Clients wanting independence from GitHub/GitLab
3. What The Haunted Lighthouse Limited Provides
Deployment:
■ Forgejo instance with SSH + HTTPS access
■ Private repositories with granular permissions
■ Optional CI runner integration
■ TLS via Caddy, custom domains
Operations:
■ Continuous monitoring
■ Nightly encrypted database + repo backups
■ Controlled upgrades
■ Log and audit retention
Support:
■ User onboarding
■ Repo migration assistance
■ Admin guidance
4. Technical Approach
■ Rootless Docker deployment with hardened config
■ EU-based hosting (HEL1)
■ No Cloudflare or external CDNs
■ Encrypted backups (local + off- site)
■ Firewalled access with SSH on custom ports
■ Optional MinIO storage for LFS
5. Security & Compliance
■ GDPR- aligned EEA hosting
■ TLS enforced
■ Encrypted repo + DB backups
■ Optional TOTP/WebAuthn for users

6. Support & Maintenance
■ Scheduled maintenance updates
■ Break- fix support
■ Migration from GitHub/GitLab
■ Optional monthly health summaries
7. Pricing Structure (High- Level)
■ Setup fee (deployment + migration)
■ Monthly operations
■ Optional CI runners or storage add- ons
8. Next Steps
1. Contact The Haunted Lighthouse Limited



2. Requirements discussion
3. Receive proposal
4. Deployment
9. Contact
contact@haunted.lighthouse.co.im
https://haunted.lighthouse.co.im/consultancy
Appendix A: Key Benefits
■ Full ownership of source code
■ GDPR- safe hosting
■ CDN- free reliability
■ Predictable performance
■ Professional ops & backups


