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1. Who We Are
The Haunted Lighthouse Limited is a privacy first technical consultancy focused on self hosted
infrastructure, federation technologies, and resilient digital platforms. We work with organisations
that want direct control over their systems, their data, and their operational decisions.

Our guiding principle is straightforward. Systems should be stable, understandable, and owned by
the people who rely on them.

2. What We Do
We help organisations design, deploy, and operate their own digital platforms without dependence
on large cloud providers or opaque third party services.

Our work commonly includes:
- Self hosted Mastodon and fediverse platforms
- Forgejo Git hosting and development workflows
- MinIO object storage and S3 compatible systems
- Backup and disaster recovery planning
- Secure, GDPR aligned hosting and operational guidance

3. How We Work
We combine practical engineering with long term operational thinking. Every system we
recommend is one we understand thoroughly and are prepared to support over time.

Our infrastructure is EU based, CDN free, and designed for resilience and independence. We
prioritise clarity, predictability, and maintainability over scale for its own sake.

4. Core Principles
- Privacy and data sovereignty by design
- Technical clarity without unnecessary jargon
- Honest and reliable operational practice
- Minimal dependence on third parties
- Security treated as a baseline requirement
- Transparency in both systems and decision making

5. Why Clients Work With Us
Clients work with us because we operate the kinds of systems we advise on. We do not outsource
critical infrastructure, and we do not rely on platforms we cannot fully inspect or control.

The systems we build are designed to remain operational during incidents that disrupt the wider
internet. Infrastructure should not depend on the health, priorities, or policies of someone else’s
cloud.

6. Contact
Email: contact@haunted.lighthouse.co.im
Web: https://haunted.lighthouse.co.im/consultancy


